ARA PROPOSAL ON HABAL RER WATER DAM
PART 1

NAME OF AGENCY/NGO: 



AFRICAN REFUGEES AGENCY (ARA)

PROJECT LOCATION:



HABAL RER                          REGION: KARKAR

IMPLEMENTATION PERIOD   FROM: 1st OCT 2008         TO: 
31st MARCH  2009



NO. OF DAYS:  




180 DAYS
CONTACT PERSONS: 


            
 E-mail: africanrefugees@gmail.com 




        







Tel: 644889, 793000, and 793042


DATE PROPOSAL SUBMITTED: 


15 AUGUST 2008

PART 2

BACKGROUND / PROBLEM ANALYSIS/ (PARAGRAPH) 

Habal Rer is a village frequented by nomadic pastoralists and located in Karkar Region. It is located 90kms north of Gardho. Habal Rer shares its ecology with the rest of Puntland, particularly with Karkar and Bari Region. The climate of the overall region is of semi-desert temperament. Due to this, the region’s land is suitable only for animal husbandry, which its inhabitants realized centuries past and took to pastoralist mode of life. Though Habal Rer is relatively a rich grazing area and a converging point for pastoralists, nevertheless, it possesses neither boreholes nor water dams in its vicinity. The nearest water points to it are the boreholes of Rako, 100km east, and Gardho, 90km south. The livestock cannot drive animals allover that long distance to water in the dry season and many pastoralists are, therefore, forced to abandon the good pastureland of Habar Rer neighborhood, migrating to the area nearest the boreholes. For those who remain, often, a large part of their livestock is destroyed for lack of water or due to the long treks they have to take to draw from the distant water points during the dry seasons. 

The pastoralists miss the good grazing land, which their animals earnestly need at the critical time of the dry season and add extra burden to the other localities to which they migrate causing overgrazing of land. Moreover, a significant number of pastoralist households loose their livestock each year and travel to the nearest IDP camps continuously increasing the IDP population in the urban towns like Gardho. Thus, a borehole or a water dam established in Habar Rer will improve the livelihood security of a large number of pastoralists. Food aid can assist in solving this problem given in the form of food for work. For more elaboration read the next paragraph on justification.

PROJECT JUSTIFICATION

As mentioned above, the land of Habal Rer is a rich grazing land, which pastoralists abandon during the dry season, when their animals need fodder most. This is because of lack of water for human and animal consumption. The Habal Rer pastoral community has a good sense of collaboration and has for long time been trying to solve the problem of lack of permanent water source. At some point of time, they thought construction of privately owned cemented artificial water reservoirs would solve the problem. But they later found out that, firstly, these water reservoirs were unaffordable at individual levels and secondly their capacity was always insufficient to cover the need of the community. With the help of local experts and the Africa Refugees Agency personnel, the community of Habar Rer identified digging a water dam in Habal Rer will be the viable option to the problem.  The overage population in the area is estimated at 12,000 households (12,000 x 6 = 72,000 persons) with an animal population of 200,000 heads. It was discovered that a water dam with a capacity of 112,500m3 was a feasible solution to the scarcity/lack of water. The minimum dimensions of the water dam will be 250m length, 150m width and 3m depth. This water source will be supplemented by the existing artificial cemented water reservoirs.

Establishment of this water dam in Habal Rer will bring multi-faced benefits to pastoralists and the village settlers. The initiative will considerably increase the individual household income of the community and significantly contribute in improving the food security of the community. When the animals of the pastoralists are sparred of the long trek of seeking water at the distant boreholes and they consume the rich fodder in the locality, the animals will get rest, food, gain weight and sell higher prices at markets. The large livestock populations lost in each year will spared. Moreover, by staying in their locality, the animals will relief the additional stress from the land near the boreholes, which they used to share with the other pastoralists in that area, in the absence of alternative sources. This will also check desertification and land degradation. The community has already identified the site; where the water dam will be dug and is ready to donate land and dig the water dam themselves if they can get food aid from WFP or other assisting international agencies. With regard to sustainability, the community discussed the theme and took all steps to ensure sustainability. The community will nominate a committee at the start of the project and this committee will operate the water dam as soon as it is finished. The committee will enforce nominal charge on users of the water. The income earned will be used in desilting the water dam, repair and future enlargement of the water dam.

The Habal Rer community contributed in conducting the initial feasibility study, identification and provision of the land for the water dam, and will take part in implementation of the project and cover part of the cost by providing housing to project staff as well as meat meals to workers (to supplement the nutrition and maintain stamina). The community will offer stores for food that will be brought from WFP. No apparent risks are identified in implementation of the project. 

PART 2

PROJECT OBJECTIVES 

· To increase the food security of Habal Rer community
· To provide jobs to the unemployed in the community to enable them feed their families during the project period 
· To increase the income of the pastoralist households to enable them to cover basic needs other than food security such as shelter, clothing and education and health services to their children
· To improve the social status of women and achieve gender mainstreaming in the Habal Rer community
· To support decrease of environmental degradation and curb desertification
PART 3

PROJECT IMPLEMENTATION STRATEGY   

Project implementation will take the following implementation strategy:

· The external input of this project is food aid paid as food for work

· The role of food aid will have two-fold benefits. First, it will act a incentive to implementation of the project and second, a direct income to the unemployed workers families in the locality

· The respective roles of the project stakeholders will be: 

a) African Refugees Agency (ARA) will assist community in identifying its problems and viable solution, appraise community needs to the supporting international and local agencies, and implement the project with full participation of the recipient community;

 b) The role of WFP and other involved agencies will be to fund the project, to ensure proper implementation and sustainability of the project;

 c) The role of the beneficiary community will be to identify its needs, participate in project implementation, provide contribution and plan for maintenance and sustainability of the project facilities (water dam) after completion of the project  

·  This project considers gender mainstreaming a major target and will ensure it in the following perspectives: 

a) Women will take an active role in project identification, implementation and operation

b) Women will constitute a major part of the project workers, i.e. direct workers (at least one-third. This is because digging is hard labour, which is difficult to women) 

c) Women will make half of the community committee participating in project implementation, monitoring and evaluation

d) Women will form half of the committee that will be selected to run the water dam after completion of project 

· A project implementation committee of seven members consisting of 4 members from community and 3 members from implementing ARA NGO will take food from WFP Bossaso, transport it to Habal Rer and put it in already assigned stores provided by the community. The project implementation committee will be responsible for implementation of the project and delivery of food to the beneficiaries, who are the casual workers digging the water dam. Record keeping will be strictly observed and the committee will assign 2 storekeepers with a record book. Food will be issued on written orders/vouchers from the committee.

PART 4

EXPECTED PROJECT ACTIVITIES
The expected activities include:

· Conduct project identification and design and planning with recipient community (Habal Rer Community)

· Illicit funding for the project from WFP and other agencies 

· Conduct baseline survey

· Mobilize community on start of the project implementation

· Install community committee representing the community and implementing project with the NGO. Ensure that the committee comprises at least half of women members

· The committee with presence of the NGO identifies and lists the casual workers of the project (direct beneficiaries). Likewise women must be at least one-third of the workers

· Acquire food from WFP

· Purchase needed equipment and tools from Bossaso 

· Transport food and equipment from WFP Bossaso to Habal Rer village and store them in secure places

· Start implementation or digging of the water dam

· Oversee daily progress of project

· Conduct regular reporting to funding agency

· Conduct regular monitoring and evaluation of project implementation

· Finalize implementation in six months   

PART 5

AGENCY’S PREVIOUS EXPERIENCE

ARA Mandate And Specialization

  ARA Mission

 Africa Refugees Agency shall remain to be a developmental organization that is committed to serve towards the well being of the universe and shall be committed to the socio-economic developments of its target societies through capacity building, programming in environment protection, agricultural produce enhancement, skill development for employment opportunity and local resource management

ARA Vision

ARA organization will work towards poverty alleviation in Somalia and Horn of Africa with direct development of societies

Believes 

ARA believes that all people are of equal value and have the same rights, but are born into inequality of circumstance and opportunity that can be changed

Philosophy

ARA’s philosophy is committed ness to socio-economic development of the target societies through the strengthening of the local capacity and the implementation of development programs with participatory approaches  

ARA Prior Experience In This Type Of Intervention

The ARA has, since its establishment, accomplished commendable achievements. Some of these are mentioned below:

· Implemented a nine-month campaign on HIV between Feb 2006 and Oct 2006 in Gardho District. This project

was funded by an Swedish NGO, named African Welfare Association 

· Rehabilitated one primary school at Fiqifuliye in Sanag region with another local NGO named HODO in 2007.

Funded by African Welfare Association

· Constructed a new primary school at Fiqifuliye in Sanag region with a local NGO named HODO in 2007.

funded by African Welfare Association

· Conducted a data collection survey on viability of construction of a primary school in a Gardho IDP Camp.

This initiative was co-implemented with Hodman NGO. The project was carried out in the years of 2006-2007 and funded by African Welfare Association

· Implemented a one year project on awareness raising on HIV in 3 centers in Gardho and Beila during the year

of 2008. Funded by Unicef  

Project Inputs Required

· Food commodities of wheat, rice, beans and oil 

· Materials and digging tools

· Transport and fuel

· Office and stores 

· Staff monetary incentives

ARA Capacity (Incl. Resources And Staff) To Carry Out The Project.

The ARA NGO has reasonably sufficient and efficient resources and staff. The NGO has a well-equipped office in Bossaso, owns a car and possesses financial resources. It will contribute in the project (see below). It has competent managerial staff consisting of a chairman, vice, project manager, financial officer, accountant and a number of program managers and auditors.

The Project Staff (Incl. Their Total Number And Specialization, Broken Down By Gender).

The staff of this project on digging a water dam at Habal Rer will comprise of five members:

· 1 Coordinator from the ARA implementing agency —Male with a university degree

· 1 supervisor ( female with secondary level education)

· 1 Assistant supervisor (male with secondary level education

· 2 storekeepers selected from the 750 paid casual workers- one male and one female and having at least primary education

The Operational Structures That Your Agency Has In Place On The Site (Incl. Offices, Vehicles, Storage Facilities, Etc.)
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COMMUNITY/COUNTERPART PARTICIPATION 

The community will contribute in the project in number of aspects. These include:

· Conduct initial project inception and identification

· Provide land site for the water dam

· Participate in project implementation

· Provide occasional meat meals to complement workers nutrition

· Provide office and lodging to project staff

· Provide stores to keep project equipment and food  

PART 7

PROJECT INPUTS REQUIRED 

· Food commodities required are quality food commodities of: 100 metric tons of Maize, 100 metric tones of rice, 50 metric tons beans, and 50 metric tons of oil

· The food will be delivered installment once every month. A project implementation committee of seven members consisting of 4 members from community and 3 members from implementing ARA NGO will receive food from WFP Bossaso, transport it to Habal Rer and put it in already assigned stores provided by the community. The project implementation committee will be responsible for digging the water dam and delivery of food to the beneficiaries, who are the casual workers digging the water dam. Record keeping will be strictly observed and the committee will assign storekeepers with full recording procedures. Food will be issued on written orders/vouchers from the committee.

·  The project needs materials and equipment for digging the water dam. Africa Refugees Agency (ARA) will provide these tools.  Materials and equipment include:  Spades, shovels, axes, wheels barrows, handrails, chisels, iron bar and other digging tools. Another need, which the implementing NGO will offer is a transport car all through the project period. The project furnish the fuel for the car

Project Budget

	Organization providing inputs
	Type/quantity of Inputs
	Value (USD)

	Other UN Agency/Donor
	Nil
	Nil

	ARA (Implementing Partner) 
	· Community mobilization and identification of need

· Project proposal writing and advocacy for project funding 

· Baseline survey

· Provision of tools for digging the water dam

· Provision of projector coordinator and transport during project period 
	US$ 25, 000

	WFP
	400 metric tonnes of food
	US$ 323, 000

	Government Counterpart
	Nil
	Nil

	Community/beneficiaries
	·  Provision of land for water dam

·  Supply of occasional meat meals to workers

· Storage of food aid

· Offer office space to project staff
	US$ 42, 900

	Other (please specify)
	Nil
	Nil


Breakdown of WFP Input

	1.  Wheat
	100 metric tones
	US$ 0.8 per kg
	US$ 80,000

	2.  Rice
	100 metric tones
	US$ 0.9 per kg
	US$ 90,000

	3.  Beans
	50 metric tones
	US$ 1 per kg
	US$ 50,000

	4.  Oil
	50 tones
	US$ 2 per kg
	US$ 100,000

	5. Supervisor and Assistant Supervisor Salaries
	US$500 per month
	6 months
	US$ 3,000

	Sub-total
	
	
	US$ 323, 000
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EXPECTED OUTPUTS, INDICATORS AND TARGETS 

	*Expected outcome
	Indicator

	More food secured for pastoralists

  
	The individual weight of pastoralist children (1-10) increased by 50%

	 Unemployed households heads get jobs 
	90% of families of the employed fed properly during the project period

	Increased income for pastoralists
	· 60% of pastoralist families provided with better clothing and shoes

· 20% of increased weddings registered in the pastoralist rural areas

	  The social status of women raised
	 Participation of women in meetings and committees increased by 50% 

	Environment preservation achieved and desertification checked
	Vegetation in the zones near the boreholes increased by 20%
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REPORTING and MONITORING ARRANGEMENTS (NOT MORE THAN ONE PAGE) 

· Project implementation will be regularly monitored by WFP, the funding agency, recipient community and the management of the implementing ARA NGO. WFP will monitor on monthly basis, the community on weekly basis and the NGO on daily and monthly  

· The implementing NGO will provide monthly reports to WFP. In each quarter, the NGO will submit a quarterly report and at end of the project, the NGO will submit to WFP an extensive conclusion report 

 Annex 1: Detailed Project Budget

	Item
	Quantity
	Cost per unit in US$
	Total in US$

	Project
	
	
	 

	1. Community mobilization and identification of need
	
	
	US$ 3,000

	  2. Project proposal writing and advocacy for project funding
	
	
	US$ 3,000

	3.  Baseline survey
	
	
	US$ 3,000

	4. Working tools for digging the water dam
	
	
	US$ 10,000

	5. Cost of site/land for the dam to be dug 
	
	
	US$ 30,000

	6. Digging the water dam 
	750 workers
	US$ 2.331 x 750 x 180 days
	US$ 314,700

	7. Supervisor salary
	1
	US$ 300 per month 6 months
	US$1,800

	8. Assistant supervisor salary
	1
	US$ 200 per month x 6 months
	US$1,200

	9. Car hire (NGO contribution)
	1 car for 10 days each month
	US$ 100 x 10 days x 6 
	US$ 6,000

	10. Meat meals for workers (once a fortnight)
	13 times 
	   
	US$ 10,500

	11. Housing for project staff
	180 days
	US $ 100 per month x 6 days
	US$ 600

	12. Food storage
	6 months
	US$ 100 per store per month x 2 stores x 6 months
	US$ 1,200

	13. Office cost
	6 months
	US$ 100 per month x 6 months 
	US$ 600

	14. Fuel
	
	
	US$ 5,000

	15. Miscellaneous (e.g. stationary) 
	
	
	US$ 300 

	Total
	
	
	US$ 390, 900


  Annex 2:
Work Plan 
	Item
	 Quarter 1
	 Quarter 2
	Person Responsible

 

	 
	M1
	M2
	M3
	M4
	M5
	M6
	

	1. Mobilize community 
	X
	 
	
	
	
	
	NGO/Project Manager

	2. Conduct baseline survey
	X
	
	
	
	
	
	NGO/PM

	3. Receive food from WFP
	X
	X
	X
	X
	X
	
	Committee

	4. Purchase working tools for digging the water dam
	X
	
	
	
	
	
	NGO/PM

	5. Dig  the water dam
	X
	X
	X
	X
	X
	X
	Committee

	6. Reporting
	X
	X
	X
	X
	X
	X
	NGO/PM

	7. Monitoring
	X
	X
	X
	X
	X
	X
	Stakeholders

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





Implementing Committee 7


7





Supervisor 1





Ass-Supervisor 1





Storekeeper 2
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